FACTORY WITHIN FACTORY
A new manufacturing concept "Factory Within Factory"​
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When we are talking about manufacturing strategy normally there are two manufacturing models come into our mind, In-house manufacturing and outsource manufacturing. In the most recent years there is a new manufacturing model so called “Factory Within A Factory” (FWF) between In-house and Outsource model which were adopted by some different industries and companies.
Factory within Factory - The basic concept of factory within factory model, as the name suggests, is that a Supporting manufacturer will have his factory within the factory of the Principal manufacturer.
This new manufacturing model could be adopted a supplier/customer who intend to build a small workshop within customer/supplier factory.
I used to work for a nano-coating company who provides water proof coating service for headset and mobile device customers. since customer’s product volume are very huge and costly, it is inviable to let customer to ship their finish goods out to our factory to process the coating since lead time is too long and there is risky of damages/losing during the transportation. In order to resolve this headache for both of us we adopt a new manufacturing model “Factory Within a Factory”. In this scenario the benefits for customer they have shorter lead time to finish coating process, and the benefits for supplier they are not worrying IP/technology to be disclosed since they have a dedicated manufacturing factory within customer factory.
FWF business model also could be adopted a customer intend to build a small factory within supplier factory. In this scenario the benefits for customer they could have material JIT and zero inventory rate for this critical material from supplier.
Below is a comparison for different type manufacturing strategies, which one is fit to your industry?
Types / Financial burden / IP Protection
In-house / High / High
Outsource / Low / Low
FWF / Medium / Medium
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