ERASMUS+ 2021-2027

1. ERASMUS POLICY STATEMENT (EPS)

1.1 Erasmus activities included in your EPS

In this section, you need to tick the Erasmus activities covered by your Erasmus Policy

Statement. Please select those activities that your HEI intends to implement during the entire
duration of the Programme.

Erasmus Key Action 1 (KA1) - Learning mobility:

The mobility of higher education students and staff X

Erasmus Key Action 2 (KA2) - Cooperation among organisations and institutions:

Partnerships for Cooperation and exchanges of practices X
Partnerships for Excellence — European Universities X
Partnerships for Excellence - Erasmus Mundus Joint Master Degrees X
Partnerships for Innovation O

Erasmus Key Action 3 (KA3):

Erasmus Key Action 3 (KA3) - Support to policy development and cooperation: O

1.2 Erasmus Policy statement (EPS): your strategy

Your Erasmus Policy Statement should reflect how you intended to implement Erasmus after
the award of the ECHE. Should you wish to add additional activities in the future, you will
need to amend your Erasmus Policy Statement and inform your Erasmus National Agency.

What would you like to achieve by participating in the Erasmus Programme? How does your
participation in the Erasmus Programme fit into your institutional internationalisation and
modernisation strategy?




(Please reflect on the objectives of your participation. Please explain how you expect the
participation in Erasmus to contribute towards modernising your institution, as well as on the
goal of building a European Education Area® and explain the policy objectives you intend to
pursue).

Original language (and translation into EN, FR or DE if the EPS is not in one of these
languages)

To I6vio TMMavemoTAuio eival €va idpupa MHIKPOU  peyEBOUG peE EKTETOPEVN gWTIEIpia OoTnv  UAOTTOINGN TOU
TTpoypaupaTog Erasmus + péow evog peydAou BIKTUOU BI-IOPUUATIKWY CUPQWVIWY. META T CUYXWVEUCH TOU UE TO
T.E.l loviwv NAowyv, To L.I1. éxel e€ehixBei o€ €va EexwpioTd TTOAUVNCIWTIKS 18pupa pe 181aiTEPN £€UPaacn oTnv Epeuva
oe avadudpevoug akadnuaikolg Topeig, oTwg MAnpogopikh, Téxveg Hyou & Eikévag, MepiBdAhov, EmoTiun
Tpooipwy, ¥Yneiakd Méoa & Texvoloyia, MNepipepeiakry AvatrTugn, Toupiopog Kal o€ KAAOIKOUG TOUEIG OTTWG N
loTopia, Metdppaon & Aiepunveia, Mouoikég Z1roudég, Apxelovopia, BiBAioBnkovopia kar Mouogioloyzeia.

H oTtpatnyikn Tou loviou MNavemoTnuiou yia Tn 81EBvOTTOINGN KAl TOV EKOUYXPOVIOUO TwV UTTNPECIWY TOU BETEI WG
TTPWTAPXIKO OTOXO TNV EVEPYIH CUHMETOXN KOl TTOPOUCia TOU 0TO S1EBVvEG akadnuaiko TTepIBaAAov.

H oAk 3ieBvotroinong Tou I0pUPOTOG CUVOEETal OTEVA peE T Siadikacia yn@lomroinong Kai Tov
EKOUYXPOVIOUO Tou ot OAa Ta emimeda (S1daokaAia, d1oiknon, UTTOBOMEG K.ATT.) Kal CupTTEPIAauBAvel dpdoeig
EVNUEPWONG TOU TIPOOWTTIKOU YIO TOV WN@IAKO XAPTH  TOU 18pUPATOG KAl TTWG OCUCXETICETOl QUTOG ME TN
dlebvotroinon Tou.

To mpdéypappa Erasmus Ba gival n mAoTIKr) dpdon yia auTiv Tn diadikagia yneiotoinang, aglotroiwvtag oAa Ta
uttdpxovta epyaleia, divoviag Tnv eukaipia oTo idpuUpa va atrokTioel  €va guputepo OIEBVEG dpapa PECW TNG
KIVATIKOTATAG KAl TWV avTaAAAywV yia €peUVNTEG, SIBAKTIKO Kal SIOIKNTIKO TTPOCWTTIKO KAl POITNTEG.

Tooo o1 @oItnTéG 600 Kal TO TTPOCWTTIKG Tou loviou lMavemmoTnuiou Ba aTmmOKTACOUV PECW TOU TTPOYPANMATOG
YVWOEIG KAl EYTTEIPIEG UWNAWY TTPOBIaYPAPWY TToU Ba TOUG ETTITPEWOUV VO €pyacToUV Kal va egehixBolv og éva
S1eBVEG TTEpIBAANOV, £xovTag TTpdoBacn ae dieBvotroinuéva (TTOAUYAWOGIKA) TTpoyPAU AT GTTOUSWV.

To L.MN. €xel uI0BETACEI CUYKEKPIPEVEG DIATAEEIG KAl KAVOVIGHOUG, OTN YEVIKOTEPN TTONITIKA) TOU OXETIKA WYE TNV ion
TpooPaan aTnv ekTaideuan yia AAOUG TOUG PoITNTEG, €EEPXOPEVOUG Kal €l0epyOpevouG. O1 @oItnTéG Kal TO
TIPOCWTTIKO AVTIMETWTTICOVTAI I00TIUA 0 OAa Ta akadNuaikd kal S1oIkNTIKG BEparTa.

A@ etépou, TOo LI. oTOXEUEl OTNV evioxuon TnG ouvepyaoiag pe 10pupara oTnv Eupwtn kai TV APEPIKN,
TIPOKEIPEVOU Va TTApEXEl TTPOCRACN o€ 1I0XUPG akadnuaikd TrepIBAAAOVTA yIa TOUG QOITNTEG KAl TO TIPOCWTTIKO TOU.
181aiTepn €u@acn SiveTal OTIG XWPEG TNG TTEPIOXAS TNG AdpIaTiKAG Kal Twv BaAkaviwv, Bdoel Twv u@IoTAPEVWY
TTONITIOTIKWYV BECUWV Kal TOPEWV EPEUVOG Kal EEEIBIKEUANG.

To I.MN. emKevIpwVETal 0TV aAvATITUEN Kal dIaTHPNON ONUAVTIKWY OTPATNYIKWY ETAIPIKWY OXECEWV OXI YOVO O€
Olpepég emmimedo, aAAG Kal pEow €upUTEPWV BIKTUWV pE TTapouolo TTedio evOla@épovTog. TETola JiKTua UTTOPE va
oxeTiCovral ye TV Avwrtatn Extraideuon, aAAd Kal pe GAAOUG ouVaQEiG TOUEIG EpeUVNTIKOU eVOIAQEPOVTOG OAAG Kal
pe Baon Tn yewTTONITIKA Tou Béon.

MNa mapddelypa, diktua o6Twg 10 UniAdrion «Evwon Mavemotnuiwv Tng AdpiaTikrg-loviou» kabwg kai GAAeg
Mepipepeiakég kar MakpoTrepipepeiakég MpwToBoulieg (E1parnyikn EUSAIR).

EmmAéov o1dxog Tou LIT. gival n eupUTtepn agipopikn Kai TTEPIBAAAOVTIKI TTPOOTITIKH, N OTToia, TTEPAV TWV
wEeANUATWY yia 1o id10 T0 10puUpa, UTTOPET va AEITOUPYATE! WG UTTOBEIVUA KAl YIQ TNV TOTTIKF KOIVWVid.

To idpupa £xel BEael wg TTPOTEPAIOTNTA TNV UIOBETNGN TIPOKTIKWY QIAIKWY TTPOG TO TTEPIBAANOV PE KEVTPIKO

Tou agova TNV Ynelotroinan 0Awv Twv dIadIKAoIWY TOU Kal GUVETTWG TN MEIWON TNG EKTUTTWONG TWV EYYPAPWY.

H otpatnyiki dieBvotroinang Tou L.IM.:

- eTToTITEUETAI OTTO Tn veoouaTatn EmTpotm Z1patnyikou Zxediacuou

- TIpodyel TN oupueToxn o¢ £pya Eupwtaikng kai AieBvoug Zuvepyaaiag eykaiviafovtag mn Aigbvy  Kivnmikdtnta
(ICM), evioxUovtag Tn ouppetoxy oe Opdoeig Tou KA2 kai 10iwg oTnv TpwToBouAia Twv EupwTraikwyv
MavemoTnyiwv.

- gTox€eUEl TNV TTPOCEAKUCN UYWNAOU eTTITTESOU OIOOKTIKOU TTPOCWTTIKOU KAl EPEUVNTWV

- oToxeUgel oTnV TTPOCEAKUGN uWNnASTEPOU apIBUOU PoBNTWV aTTd EEVEG XWPEG, £iTE OTO TTACICIO TOU TTPOYPAUUATOG
Erasmus +, €iTe yIo CUPPETOXN O€ TTPOTITUXIAKA, UETOTITUXIOKA KOl OIBOKTOPIKA TTPOYPAUUATA ] Vi TTapakoAoudnon
BepIviv oXoAgiwv Kal GAAWV EKONAWOCEWV.

H &idxuon kai Tpowbnon NG TTANPoPopIag Kai Twv aTToTEAECUATWY TTOU OXETICOVTal JE TO TTPOYpappa Erasmus+
Ba eTmikevTpwOEi oTNV evioxuon TnG 10Too€Aidag aAAG Kal aTn dnuioupyia KOIVWVIKWY SIKTUWV

TRANSLATION IN EN

lonian University is a small sized institution with an extensive experience in implementing the Erasmus+ Program

! For more information on the priorities of the European Education Area, such as recognition, digital skills,
common values and inclusive education, please consult the following website:
https://ec.europa.eu/education/education-in-the-eu/european-education-area_en



through a wide network of Interinstitutional Agreements. After its merge with the Technological Institute of lonian
Islands, I.U. has evolved into a unique Polynesian Institution with a very special focus on research in emerging
academic fields such as Informatics, Audio & Visual Arts, Environmental Studies, Food Science, Digital Media &
Technology, Regional Development, Tourism linked to classical fields such as History, Translation & Interpretation,
Music Studies, Archives &Library Science, Museology.

lonian University's strategy for internationalization and modernization sets as its primary goal its active
participation and presence in the international academic environment.

The internationalization policy of the institution is closely linked to the digitalization process and
modernization at all levels (teaching, administration, infrastructure etc.) and includes staff training activities
concerning the digital roadmap linked to international awareness.

The Erasmus Program will be the pilot activity for this digitalization process, taking advantage of all existing
tools. It gives the opportunity for a wider international vision through mobility and exchanges for researchers,
administrative-academic staff and students.

Students and staff of lonian University shall gain high quality knowledge and experience that will enable them to
work and evolve in an international environment by having access to internationalized curricula (multilingual course
studies).

I.U. has adopted specific provisions on its general policy, rules and regulations concerning equal access to
education for all students, outgoings and incomings. Students and staff are treated equally in all academic and
administrative matters.

Furthermore, 1.U. aims to strengthen the collaboration with institutions in Europe & Americas in order to provide
access to strong academic environments for its students and staff.

A special focus shall be given to countries of the Adriatic region and the Balkans, based on existing cultural links
and fields of research and expertise.

I.U focuses on developing and maintaining significant strategic partnerships not only at a bilateral level, but also
through wider networks with similar scope of work. Such networks may be related to Higher Education Area but also
to other related areas of interest based on the fields of research and its geopolitical position.

For example, networks such as UniAdrion “Association of Universities of the Adriatic- lonian Area” as well as other
Regional and Macro-Regional Initiatives (EUSAIR Strategy).

An additional goal of I.U. is the broader sustainable and environmental perspective, which, in addition to its benefits
for the University itself, it can serve as a model for the local community. The institution has prioritized the adoption
of environmentally friendly practices, putting the digitization process as a top priority in order to reduce the printing
of the documents.

The Internationalization strategy of I.U.:

- is monitored by a newly established Strategic Planning Committee

- promotes engagement in European and International Cooperation projects by inaugurating International Credit
Mobility (ICM), enhancing participation in KA2 actions and especially European Universities initiative.

- aims at attracting high qualified teaching staff and researchers

- aims at attracting higher number of students from foreign countries, either under the Erasmus + program, or to
participate in undergraduate, postgraduate and doctoral programs, or to attend summer schools and other events.

The dissemination of information and results related to the Erasmus + program will focus on improving the website
and being active in social networks.

Please reflect on the Erasmus actions you would like to take part in and explain how they will
be implemented in practice at your institution. Please explain how your institution’s
participation in these actions will contribute to achieving the objectives of your institutional
strategy.

Original language (and translation into EN, FR or DE if the EPS is not in one of these
languages)

>10 TTAQiclo TNG véag ZTpatnyikng Erasmus Tou I&6pUpaTog:

- Exer Adn opiotei EmTpot Z1patnyikol Zxediaopou utrelBuvn yia TNV TrTapakoAolBnaon - ouvTovIoHO TG
SieBvoTroinang/ekouyypoviopou Tou |dpUpaTog

MpoBAétrovTal eTriong:

- 0 opioyog EmTpommg umelBuvng yia TO ouvToviopd Tng diaclvdeong Twv utnpeciwv Tou LI
(S1aAeiroupyikdéTNTa IT + UTTOAOITTEG UTTNPETIEG — WN@IOTTOINON) (APECA)

- Apdoeig evnuépwang Tou TTpoowTmikoU yia To digital roadmap L.I1. — international awareness (a1o TIG apxég
Tou 2021 Kkal €§1G)

- TakTiKA emmavagioAdynon Twv UTTApXOVTWV OINEPWY CUHPWVIWY (Exel AN CEKIVACEI EVOWEl EQAPHOYAS TOU
véou lMpoypdappatog EWP)

- AvATITUEn  OAOKANPWHEVWY  BIOKPOTIKWY EKTTAIBEUTIKWY OpacTtnpioT)Twy (1. Online pabruata, video
conferences, e-learning otnv ayyAiki yAwooa) — opiopéveg dpdoelg éxouv AdN dpopoAoynBei Adyw Tng




TTavonuiag
AVTIKEIUEVO TTPOYPAPHATWY CUVEPYAOiag: KalvoTopia - KOAEG TTPAKTIKEG

MiktoU TUTTOU KIVNTIKOTNTA (blended mobility), n otoia ouvdudlel Bpaxuxpovn QUOIKA KIVATIKOTNTA  HE
€IKOVIKA KIVNTIKOTNTA.

EvowpdTtwon 81eBvolg didaTaong Twv TTPOYPARPATWY OTTOUdWY
EIXEPXOMENOI ®OITHTEZ:

SUPMETOXNA O€ KOIVWVIKO- TTONITIOTIKG dpwHEVa (epapuodeal AdN)
>uppeToxn o€ Huépa kaAwaoopiopaTtog (Induction Day) (epapuddeal ndn)

EmAoyég yia avelpeon kaToikiag €viog Tng 10TooeAidag Tou 18pUpaTog (Student Welfare Office -uto
emegepyaaia atrod Tnv EmTpotA Z1parnyikol Xxediagpou )

Avayvwpion 6Awv Twv pn TUTTIKWY peBGdwv pdonang (1mx. ECTS yia eBeAovTiopo)

Augnon apiBuou pabnudtwy TTou diddokovTtal oTnv AyyAiKr) YAwooa

Augnon oteAexwv Mpageiou Erasmus kai EAKE.

Opiopog oTeAeXWV pe appodidTnTa : Upecn KaTolkiag/ visa/ ac@dAion (Student Welfare Office

Aopnl mentoring yia TTPOKTIKA Kal akadnuaikd Béuata (Student Welfare Office - buddy system — Movada
>1PIENG Kal ZupPBouAeuTikAg PoitnTwy, N oTroia  TTAPEXEl UTTNPECIEG WUXOKOIVWVIKAG OTAPIENG  Kal
epyoBepartreiag ae oitnTEG / AON o€ 10XU)

TRANSLATION IN EN.

A Strategic Planning Committee has already been appointed responsible for monitoring and coordinating the
internationalization process.

The following actions are planned:

Appointment of a Committee responsible for coordinating the interconnection of the services of the I.U. (IT
interoperability + other services - digitization) — in due course

Information activities of the staff for the digital roadmap I.P. - international awareness (from the beginning of
2021 onwards)

Regular reassessment of existing bilateral agreements (lIAs are regularly assessed, based on areas of mutual
interest, compatibility of study programs, shared quality requirements) ( the procedure has already started due
to the future application of EWP)

Development of integrated transnational educational activities (ex Online courses, video conferences, e-
learning opportunities in English) — part of the actions have already been operated )

New Cooperation projects based on innovation and good practices

Blended mobility, which combines short-term physical mobility with virtual mobility
Integration of international dimension of study programs

Incoming students:

Participation in socio-cultural events (already in operation)

Participation in Orientation Day (already in operation)

Options for finding a home within the institution's website (Student Welfare Office)
Recognition of all non-standard learning methods (eg ECTS for volunteering)
Increase the number of courses taught in English

Increase of staff appointed to the Erasmus Office and the |.U. Research Committee
Appointment of extra staff with responsibility: finding a home / visa / insurance (Student Welfare Office)

Mentoring structure for practical and academic issues (Student Welfare Office - buddy system - Student
Support and Counseling Unit, which provides psychosocial support and occupational therapy services to
students: already in operation )

What is the envisaged impact of your participation in the Erasmus+ Programme on your
institution?

Please reflect on targets, as well as qualitative and quantitative indicators in monitoring this
impact (such as mobility targets for student/staff mobility, quality of the implementation,




support for participants on mobility, increased involvement in cooperation projects (under the
KA2 action), sustainability/long-term impact of projects etc.) You are encouraged to offer an
indicative timeline for achieving the targets related to the Erasmus+ actions.

Original language (and translation into EN, FR or DE if the EPS is not in one of these
languages)

MoooTikoi AgikTeG:
1. AUEnon KIVNTIKOTNTAG POITNTWV

210X0G: augnon TmogooToU KIVNTIKOTATWY KaTd 15% eTnoiwg péxpl 1o 2023 (Adyw OUyXwveUOong Twv
1dpupdTwy) Kai Katé 5% £Tnoiwg a1d 10 2024-2027

2. AU&non KivnTIKOTNTAG BIBAKTIKOU TTPOCWTTIKOU

210X0G: augnon TogooToU KIVNTIKOTATWY Katd 10% eTnoiwg péxpl 1o 2023 (Adyw OUyXWwveUONG Twv
1dpupdTwY) Kal Katd 5% £Tnoiwg atod 1o 2024-2027

3. Augnon kivnTIk&TNTAG SIOIKNTIKOU TTPOCWTTIKOU

210X0G: augnon TmogooToU KIVNTIKOTATWY Katd 10% eTnoiwg péxpl 10 2023 (AOyw OuyxXwveUOong Twv
1dpupdTwY) Kal Katd 5% £Tnoiwg atod 1o 2024-2027

4.  Emkaipotroinon odnywyv oroudwy otnv AyyAiKr YAwooo

210%0G: 12 emikaipoTToiNuévol odnyoi oTroudwyv Pe peTdepacn otnv AyyAikr MAwooa péxpl 1o 1° e&dunvo
Tou 2021.

5.  Z0vaywn vEwv JIJEPWYV CUPPWVIWV UE BATEI TTOIOTIKA Kal akadnuaikd KpITrpia:
210X0G: TouAdyioToVv 3 VEEG CUPQWVIEG aVA TUNHA ETNCTWG

6. AUEnon evnuepwTIKWY dpdaoewv 6ANG TNG aKadnUaikng KoIvOTNTAG yia TIG SUVATOTNTEG TTOU TTPOCPEPOVTAI
uéow Tou agova KA2.

210X0G: 12 evnuepwTIKEG Opdoelg eTnoiwg (1 avd okadnuaikd TuAua) pe opdda- oTdxo OIBAKTIKG Kal
BI0IKNTIKO TTPOCWTTIKO

7. XZuppetoyn oe dpdoeig KA2:
210%0G: YTToB0oAR TouAdyioTov 3 TTpoTdocwy avd TTpdoKANCN Kal £yKpion TOUAGXIoTov 1 TTpOTaoNG.
8.  dnuioupyia KOIVWVIKWY BIKTUWV.

210X0¢: dnuioupyia fb, twitter, linkedin, Youtube kAT,

[MoloTikoi BeiKTEG:

MOIOTHTA o€ kdBe TTPOCPEPOUEVN UTTNPETIT
- EowTepikd Zuotnua Alac@dliong Moidtntag Mpageiou Erasmus - péxpl 1o TEAog Tou 2022

- Néeg utTodopég kal BeATiwon Twv AdN UTTAPXOVTWV-YTINPEeoieg yia utrooTpign ANEA & eutraBwv opddwv
(PortnTikr) Mépigva — BeATiwpPEVn OTEAEXWON Ypageiou)- péxpl To TEAOG Tou 2022

- Avagopd Tou ouoTAPATOG BaBuoAdynong- PETOTPOTI TNG Babuoloyiag — OTATIOTIKA ava@opikd e TN
BabuoAoyia Twv oitnTwv (Grade distribution Table) péxpr To T€Aog Tou 2021

- EmimrAéov oikovopikn evioyuan (idiol TTépol)- Trx. YTToTpogicg

TEPAITEPW OTEAEXWON Tou TprApaTtog AleBvwiv Kai Anpoaiwv ZXE0EwV KaBWG
kai Tou EidikoU Aoyapiacpou ‘Epeuvag Tou 1.I1.
- Emipépewaon poowTrikou
Ta avwTépw atroteAolv oageig SeikTeg BiwaoiudTnTag T6a0 Tou Mpoypdupatog 6oo Kal Tou [6pUuaTtog.
Quantitative Indicators:
1. Increase student mobility

Target: to increase the percentage of mobility by 15% per year by 2023 (due to merger of institutions) and by 5% per
year from 2024-2027

2. Increase the mobility of teaching staff

Target: to increase the percentage of mobility by 10% per year by 2023 (due to merger of institutions) and by 5% per
year from 2024-2027




3. Increase the mobility of administrative staff

Target: to increase the percentage of mobility by 10% per year by 2023 (due to merger of institutions) and by 5% per
year from 2024-2027

4. Update of course catalogues in English

Target: 12 updated course catalogues translated into English by the first half of 2021.
5. Signing of new bilateral agreements based on qualitative and academic criteria:
Target: At least 3 new agreements per department per year

6. Increase of informative activities of the whole academic community concerning the possibilities offered through
KA2 .

Target: 12 informative activities per year (1 per academic department) with target group teaching and administrative
staff

7. Participation in KA2 actions:
Target: To submit at least 3 proposals per call and approval of at least 1 proposal.
8. Creation of social networks.

Target: To create fb, twitter, linkedin, youtube etc,

Qualitative indicators:
QUALITY in every service offered
- Erasmus Office Internal Quality Assurance System - by the end of 2022

- New infrastructure and improvement of the existing ones-Services for the support of disabled & vulnerable groups
(Student Welfare —extra office staff) - until the end of 2022

- Grading system - conversion of grading - statistics regarding the grade of the students (Grade distribution Table)
until the end of 2021

- Additional financial support (own resources) - eg Scholarships

- further staffing of the Department of International and Public Relations as well and the Special Investigation
Account of .U.

- Staff training

The above are clear indicators of the sustainability and long term impact of both the Program and the University.




