FOUNDATION OF STUDY PROGRAMME FOR INCLUSIVE EDUCATION IN MONTENEGRO

APLICANT:

University of Montenegro - Faculty of Philosophy Niksic
PARTNERS: 

Ministry of Education and Sports of Montenegro
Special institutions/resource centers: Institute for Education and Professional Rehabilitation of Disabled Children, Podgorica and Institute for Education and Rehabilitation of Hearing Disorder-Kotor
NVO Pedagogical Center of Montenegro-Podgorica (recognized by various activities related to education, both in inclusive education and global educational reform activities in Montenegro). 

The partner University institutions, recognized as the representative of a very successful model of inclusive higher education: University of Primorska-Koper, University of Jyväskulä-Finland, Catholic University in Leuven-Belgium 
The roles of partner universities (in brief):
- Consultants for concepts, curriculum and syllabuses;
- Partner support in providing opportunities for organization of study visits to their institutions by members of project team from Montenegro;
- Expert assistance in the phase of pre/training for university teachers from the Faculty of Philosophy in Niksic;
- Professional support in the third phase, i.e. implementation of new curriculum in primary and/or master studies by including guest lecturers.
PROJECT EVALUATION:
The inclusive model of education is based on providing high quality and affordable education for all, and in that sense, it makes one of the key system assumptions for education directed towards the needs and abilities of each child. 
During the process of reform solutions implementation in the education system of Montenegro, in the sphere of inclusive practices, changes were developing and they resulted in clearly articulated need for more specific planning of inclusive model in our country. Accordingly, Inclusive Education Strategy has been developed (adopted by the Government of Montenegro in 2008.), whose Specific objective 2 aimed at establishing a "system of support for professional development of teachers to work on inclusive principles" (p. 19, IES). In this context, it was pointed out that it is necessary to provide adequate professional knowledge to both teachers who are working in regular schools and in special institutions. 

While, on one hand, teachers in regular schools, should be provided with additional training in working with special educational needs children, on the other hand, experts in special institutions (experts in rehabilitation and education centers) have lack of specific knowledge of a subject or subjects they teach. These demands require thorough preparation and planning of functional professional and vocational training for staff. In addition, it is planned that specialist for rehabilitation and education, where possible, should be included as a member of professional service in mainstream institutions. According to anticipated developments in human resource capacities in Montenegro, Strategy says that "at the basic studies of teaching faculties should be introduced a compulsory subject "Methods of working with special educational needs children". It is followed by highlights that it is necessary to establish department for education of specialists in education and rehabilitation, including staff for rehabilitation and staff to work in the educational system". In the part relating to critical factors of success, indicators and potential risks in implementation of the Strategy (Chapter 7 in Inclusive Education Strategy, 2008, MoE MNE), point 4, it is cited as a factor of success in application of this document that "The tertiary level should provide education for the inclusive model and resource centers", and below, as an indicator of achievement - "Department of Inclusive Education" (p. 27, line 3). In the current context, it is evident that the number of children with SEN in the regular system increases, while the specialized institutions enroll less and less children with SEN, and that makes these changes in professional challenges more complicated for teachers.
Analysis of human assumptions in Montenegro, indicates that special institutions have dominant defectological staff who is familiar with the specific categories of disability, rehabilitation procedures, and traditional methods of knowledge acquisition. So these are specific profiled staff, who were prepared to work in specialized institutions, differentiated by type of disorder. On the other hand, in the special institutions, experts, who were educated in the traditional defectological academic studies, are lacking proper expertise and proper knowledge of certain subject areas that they teach to SEN students in special institutions. 

In the current context of higher education in Montenegro, there is no department at faculties that teach education staff that focuses on basic and functional professional academic preparation of future professionals who will competently implement principles of inclusive education practices at different levels. Subject teachers are not able to get, during the basic studies, knowledge of how to work with special educational needs pupils (other than those who attend classes of General Pedagogy, Psychology and Didactics). In addition, under the circumstances, in the teaching process, as a part-time employees, assistants were hired, who often do not have any prior experience or knowledge related to teaching, especially with special educational needs children. In this sense, the goal of our Project is to enhance the professional competence of professionals who are working and who will act in the future, both in special institutions,resource centers, as well as in regular pre-school and school system. In addition to the mandatory competencies necessary to function in contemporary context (communication, computer, mathematical and scientific literacy, entrepreneurship, interpersonal understanding and teamwork...), professionals who need to influence the functional inclusion of special educational needs children, need trainings in domain of specific didactic and methodological knowledge. Based on already marked practical changes, additional and mandatory regulations (IE strategy, as well as all domestic documents which identified and clearly defined the direction for development of high quality and affordable education to all, applicable laws and documents were adopted by the Government of the Republic of Montenegro,and they are related to the education of children and pupils with disabilities and with special educational needs) of identified problems and human needs, we created a Project for establishing a special two-year master studies for education of future teachers, who are competent for the implementation of the inclusive model in overall educational system of Montenegro. In this sense, the broader objective of the project is to develop an inclusive model of master studies at the university level, through the development of new curricula and sensitization of university staff for the full affirmation of the inclusive paradigm in higher education and the overall educational system. Specific objectives/directions of the Project are:
1. Defining the concept and curriculum for two-year master study for inclusive education;
2. Developing inclusive education by subject area (syllabuses) at new master program;
3. The introduction of inclusive education as a new subject and/or elements/themes in the curricula at different programs of study (History, Geography, Philosophy, Sociology, Foreign languages ​​...);
4. Creating the appropriate resources necessary for development of new master study program (equipment, textbooks, manuals, etc.);
5. The development of professional resources required for the development of this program (university professors sensitized for recognition and respect for diversity through teaching process and, especially, developing of teachers' professional competences in the specific area of inclusive education, which will enable our students to acquire master degrees at one of the partner universities); Accreditation of master studies programme;
6. Development and implementation of a two-year master program.
The target group for the two-year master studies would be composed of graduates (20 in total), from Preschool education, Classroom teaching, Pedagogy, Psychology. Other subgroup could include participants from other departments, for which the differential examination would be organized (Pedagogy, Pedagogical Psychology, Developmental Psychology and Methodology of Pedagogical Research). 
1. Work package DEVELOPMENT OF CONCEPT FOR INCLUSIVE PEDAGOGY IN PRE-SERVICE
In the framework of the Tempus project presented, the plan is, in the initial stage, to consider the concept of professional studies and consolidation of professional efforts of all partners into unique, expedient model of master studies for inclusive education. The first package is, in this sense, focused on editing future concept of master studies of inclusive education, through a thorough analysis of personnel needs, exchange of professional knowledge and experiences with experts from the partner university institutions. This complex task will be personalized through specific steps/tasks: 

1.1. Perform a need analysis for this type of personnel in the practice for regular, special and other educational institutions; 
1.2. Make a comparative analysis of program solutions in different educational system (especially in the educational systems of the partner university institutions); 

- Meetings with partners in the project, organizing of presentations, study visits and other forms of experiences exchange;
1.3. Harmonize the concept of future studies (in the format of Master studies), in cooperation with representatives of partner educational institutions; 
1.4. According to the reference frame of inclusive education master study, to plan the scope, structure and content of the plan/curriculum (develop syllabuses that would make the content of the curriculum);
1.5. Predict needs for staff and possibilities at the university, evaluate and establish a methodology how to assess development of human resources. Also plan the possibility of engaging guest professors from partner universities, as well as experts in the stage of training for our university teachers. Next task would be development of curriculum and syllabus; as well as during the implementation phase of the curriculum, to plan education for one student, future Master of the inclusive education, at one of the partner universities; 

1.6. Collection of actual and adequate resources-books, manuals, research papers, examples of good practice, translation of texts from partner and other educational systems; and after training of our university teachers, the creation of new textbooks for students, teachers manuals;
1.7. Accreditation of Study program (determine the criteria for selection and admission of students).
2. Work package- TRAINING FOR UNIVERSITY PROFESSORS
Given the clearly articulated need (Strategy for Inclusive Education, 2008., MoES, Strategy for Integration of Persons with Disabilities in Montenegro, for the period 2008-2016., which necessarily implies area of education, adopted by the Government of Montenegro; empirical reasons) for development of a special master study program of inclusive education, this naturally raises the demand for additional professional development of teachers at the university who will teach the participants of this study program, and others who will have more understanding and in more reasonable way would implement the principles of inclusive education in the teaching process. 

Accordingly, as mentioned in the intentions above, the key objectives within this package would be:

2.1. Establishing the methodology for university teacher training (in the form of workshops, conferences, study visits, engaging guest lecturers); 

2.2. Professional development of teachers at the university (sub-group of University Professors): 
-professional development of vocational subjects teachers in the immediate area of inclusive education who will teach participants of this study program (two-year master studies); 

- improving of professional competences, in order to implement appropriate methodological strategies in the teaching process, in general, as well as access to the students with special educational needs (through the process of raising their own awareness of the possibility for inclusion of diversities, teachers will change their own teaching practice by creating a democratic atmosphere in the classroom), 
2.3. Professional development of university teachers from other study programs with a goal of improving didactic and methodical teaching strategies in working with students according to inclusive principles;
- Creation of recommendations for the inclusion of new program or elements/themes of inclusive education in the curricula at other study programs at the Faculty of Philosophy;
- Education of one student from our country at Master studies at Partner University.
2.4. Creating the textbooks and manuals for teachers and students, design of research in this area.
3. Work package-CURRICULUM DEVELOPMENT FOR INCLUSIVE PEDAGOGY

After coordination of the study concept, development of curriculum, training of staff, next step would be implementation of the project. According to reference concept of master study in inclusive education (which would be defined within the Tempus project), we believe that continued education and upgrading of professional knowledge in the field of inclusive education should be provided to students from appropriate study programs, such as Pre-school Education, Classroom Teaching, Pedagogy, Psychology. For students who are interested for enrollment and are graduates from other study programs, admission to master studies in the field of inclusive education would be allowed after passing differential exam in Pedagogy, Educational Psychology, Psychology of Person and Methodology of Pedagogical Research. The program will provide participants relevant knowledge in the field of inclusive education, in order to ensure the understanding of key concepts and skills in working with SEN children and sensitized them to promote inclusive values ​​in the education system and society in general. Tasks: 

3.1. Admission of students to a new study program for inclusive education, in accordance with predefined criteria;
3.2. Implementation of inclusive education curriculum, according to the plan.
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