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Me ) ouyypnparodotnon tng EAAGSag ko tng Eupwnaikng Evwong

Ynnpeoieg YAomoinong Ztpatnytkou IXediacpou

TEXNIKEZ MPOAIATPAOEZ

ANTIKEIMENO TH2 ZYMBAZHZ

O Avadoxog ¢ Zupupaong Ba mapéxel mpog tn Aloiknon Kat tn veoouotatn M2ZZ tou loviou
Mavemniotnuiou, EMIGTNUOVLKH, TEXVIKI KoL SLOXELPLOTIKY CUUBOUAEUTLKA UTIOGTNPLEN, OXETLKA
LLE TN KATAPTLON Kol UAoTIoinon tou Itpatnykol 2xediou Tou MavemioTnuiou. JUYKEKPLUEVA O
AvAd0X0G OVOUEVETAL VO EKTTOVIOEL TA TIOPAKATW TTOPAdoTEQL:

MNapadotéo 1 : Mehétn Kataypadng Ylotapevng Katdaotaong Naveniotnuiou

To Mapadotéo 1 nephapfavel tn kataypadn tng VGLOTAPEVNG KATAOTACNEG TWV TTAPOKATW
Sopwv, uTtoSouwv Kal SpaoTnELOTATWY Tou loviou Mavemniotnuiou:

- Aopn — opyavwan tou MNavemniotnuiou

- AvBpwriivo Auvopko (ALSaKTIKO, €PEUVNTLKO, SLOKNTIKO TIPOCWIILKO), aplOudg doltntwyv
ova TUAU

- AolknTikn S1apBpwaon — ALOKNTIKEG YTinpeoieg

- Ktiplakég Eykataotaoels - YoSouEg

- MAnpodoptlakd Juotipata / EEOMALOUOG

- Mpoypappata Xmoudwv

- EpeuvnTIkEG SpaOTNPLOTNTEC KL UTIOSOEG

- Mavemnotnuiokd Kévtpo Epeuvog kat Katvotopiag, Kévrtpo Empodpdwong kot Ata Biou
Mabnong, Movada Awacpaiiong Mowotntag, Mpadeio Awaclvdeong, Mouosio loviou
Mavemotnuiou

- Yx€oelg tou 16pupatog pe dAhoug dopeig otnv EAAGSA KoL 0TO e€WTEPLKO

MNapadotéo 2 : Melétn Avaluong SWOT

H avdluon SWOT eotidlel ota duvotd onpeio kot aduvapieg tou Moavemothpiou, KoOwe
ETONC OTLG EVKALPLEG KOl OTTELAEG TIOU OVTLUETWTTIZEL.

MNapadotéo 3 : Mehétn Avahuong PESTEL

H avaluon tou sfwteplkol meptfdAlovtoc tou Mavemotnuiou, OMoOU avadslkviovTal Kot
aglohoyouvtal ta Kplowa Bépata mou ennpedlouv tn Asttoupyia Kal To péAAOV Tou, OTwC
TIOALTLIKA, OLKOVOULKA, KOWWVLKA, TEXVOAOYLKA, TEPLBAANOVTIKA Kol OsoKAL.

MNapadotéo 4 : MpdTtacn oTPATNYLIKOU OXESIOU KAl TTPOYPAUUATIKAG CUdwWViaG
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Me Bdon Ta QMOTEAECHOTA - CUUTEPACHOTA TWV TApAnavw Moapadotéwv, cuvtAcosTal
npotacn / oxéblo tou Itpatnywol Xxediou tou Mavemiotnuiou, to omoio mepllapPBadvel
TOUAQXLOTOV TO TTAPAKATW:

- Opapa, AntootoAn kat Atiec tou loviou Mavemiotnuiou

- EpmAekopevol popeic ka Movadeg otnv uAomoinon tou Itpatnylkou Ixediou

- ZTpatnyikol Afoveg Kat ZTpatnylkol Ztdyol

- Aeikteg NapakoAouBnong uhomoinong Tou ITpatnykou 2xediou

MNapadotéo 5 : Mpotaocelg BeAtiwong Ynodopwv

Ix€610 Apdong BeAtiwong Twv UTIOSOUWVY (KTIPLOKEG EYKATACTACELG KOl BACLKOC £EOTALOUOG)
TWV eyKataotdoswy tou loviou MNavemniotnuiou, to onoio Ba mephapPavet:

- Ydlotapevog Kal VEOG (MPOTELWVOUEVOG) TIPOYPAUUOTIONOC Meletwy, Kataokeuwv,
MpounBelwv yla TV avaBAdpion Twy KTIPLOKWY EYKOTAOTACEWYV Tou loviou Mavemniotnuiou

- Evépyele¢ wplpovong, mpolmoBéoelg ywa TtV  UAomoinon Twv Tapanavw (.
06eL060TNOELG, SLOIKNTIKEG EVEPYELEC)

- Xpovodiaypappata, NpoumoAoylopoi, Mnyég Xpnuatodotnong, Appodieg Yiinpeaoieg

MNapadotéo 6 : Mpotdoelg Ekouyxpoviopou Eknaibeuong

Ix€6l0 ApAong TPOTACEWV EKOUYXPOVIOHOU TNG €EKMALSEUONG OE TPOMTUXLAKO KoL
HETamTuylokd enimebo tou loviou Mavemotnuiov, oUpdwva pe TIG BEATIoTEG SleBvelg
TIPOKTLKEG KOl TAOELG(TL.Y. TIPOYPAUUATA OTIOUSWY, TILOTOTIOLHOELG, CUOTHATO — TEXVOAOYLKA
péoa ekTlaldevong, ouvepyaoieg pe GAAa Wopupata otnv EAAGSa Kat 0To eEWTePLKO).

MNapadotéo 7 : Mpotdoelg Wnolakol MetaoxnUATIOUOU

Ixé6lo Apdong mpotdoswv Pndlokol HETOOXNUATIOHOU ylo T BeAtiotonmoinon ng
Aewtoupylag, opydvwong kat ekmaibeuong tou loviou Mavemiotnuiou(m.y. avapabuion kat
enéktaon tn¢ Yndlakng uMoSoung Kal Twv MANPodopLKWY CUCTNUATWY Kol EEOTTALCLOU TOU
MNavemnotnuiov, avantuén Yndlokwv edpappoywy).

MNapadotéo 8 : Mpotaocelg Mpaotvng Avamtuéng

Ixé€6lo Apdong Mpdowvng Buwotung Avamrtuéne tou Idviou Mavemiotnuiov, to omoio Oa
nepAAUPBAVEL TPOTACELG EEOLKOVOUNGCNG TNG KOTAVAAWONG EVEPYELOG TWV EYKATAOTACEWV TOU
kal aflomoinon evépyelag anod AME, Mpotaoelg £€0IKOVONGNG TNG XPNONG VEPOU, KABWE Kot
TMPOTACELS TPowBnonNg avakUkAwong UALKwv. OL Tipotdoelg efolkovounong svépyetag Oa
Baclotouv oe kataypadn tnG UDLOTAUEVNG KATAOTAONG TWV EVEPYELAKWY KOTOVOUAWOEWY
OAWV TWV EYKOTAOTACEWV TOU [MAVEMIOTNUIOU Kol TOU €VIOTOMoU / TNC LEPAPXNOoNS Twv
TEPLOXWV / TOUEWV HE peydAa TieplOwpLa e€0LKOVOUNONG EVEPYELAG.
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MNapadotéo 9 : Melétn Enavamnpoodloplopol KavoviotikoU MAatciou

210 mAaiolo NG Asttoupylag kat tng avaykng uTapéng dadavwy dtadikaolwy, Aappdavovtag
urodn tov L8puUTLKG vopo tou loviou MNavemniotnuiou, Tov Ecwteptkd Kavoviopd Asttoupyiag
Tou Mavemiotnuiou kal Ba Beomiotel £va cUVOAo Kavoviopwy, oL omoiot puBuilouv ta BEpata
KoL TLG SLadLkaoieg mou amrovral Ttng akadnuaikig {wng oto 16pupa.

Mapadotéo 10 : ‘EkBeon mapakoAolBNong uAomoinong tou otpatnylkou oxediou

Ix€blo Apdong tng uAomoinong tou otpatnywkoU oxedlou pe €udoon otnv opyavwon tng
napakoAoUBOnong tou (opydvwon tng M2z, Staclvdeon Le apUOSLEG OUASEC, EMITPOTEG,
Sladkaoieg evnuépwong) Kal otnv avamtuén Selktwv mapakolouBnong, afloAdynong Kot
emniteuéng otoxwv, ava Topéa apEUBacnc Tou oTpatnylkol oxediou.



