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The adaptive reuse of industrial heri-
tage has emerged as a strategic tool
for urbanregeneration, sustainable
tourism development and destination
identity formation.

However, heritage valorization pro-
cesses are shaped by institutional
frameworks, stakeholder dynamics,
and visitors’ perceptions.

This PhD research explores how in-
dustrial heritage contributes to desti-
nation identity formation and image
construction through institutional, so-

cio-political, and affective dimensions.

The research applies a mixed-method
approach, combining qualitative and
quantitative methods.

. Comparative case study analysis

. Semi-structured interviews with
tourism stakeholders

. Survey research on visitor
perceptions

- Document and policy analysis

Conferences

This research has been presented at:

- Industrial Cultural Heritage and its Documentation
Through Archives, University of Macedonia, December
2025, “Industrial heritage and its documentation through
archives — Difficulties and challenges in locating archi-
val material for the tobacco warehouses of Kavala”.

- |1COT2025 Annual Conference Regenerative Travel:Bal-
ancing Technology and Sustainability, University of Du-
brovnik, “The impact of socially integrated heritage-led
urban regeneration on destination identity; Stakeholders’
perspective”

. 20 OpenAir Cities International Conference. Haroko-
peio University, 14-16 February 2025. “The impact of so-
cially integrated heritage-led urban regeneration on des-
tination identity; Stakeholders’ perspective. Case study:
Kavala’s’ Tobacco Warehouses”.

. 1st Intocus International Conference, Tourism and Cul-
tural Heritage: Resilience, Sustainability and Transforma-
tion. Harokopeio University, Paris Sorbonne |l, 8-9 March
2024, “The Impact of Heritage-Led Urban Regeneration
on Destination Identity and Destination Marketing; The
Case of the Tobacco Warehouses of Kavala”

- TICCIH, Greek Department, Larisa, 2-4 October 2024,
“The Impact of Urban Regeneration Through Industrial
Heritage on the Destination Image. Opportunities for
reuse of Kavala Tobacco Warehouses. Case study: Spier-
er Tobacco Warehouse - Hydrama Hotel”

- Making the City: Transformative Processes in (Post)In-
dustrial Urban Spaces, 2023, Chemnitz University of
Technology, Germany. “The impact of heritage-led urban
regeneration on destination identity and destination
marketing; the case of the Tobacco Warehouses in
Kavala”..

Research Objectives

- Examine how industrial heritage
contributes to heritage-led urban re-
generation.

- Analyze power dynamics among
tourism stakeholders in shaping desti-

nation identity.

. Investigate the
components in the formation of desti-
nation image.

role of affective

- Comparative analysis of European
case studies of tobacco warehouses

- Thematic analysis for qualitative
stakeholder interviews

- Statistical analysis to examine the
affective component in destination
image formation

Results

Preliminary findings indicate that:
- Industrial heritage can act as a
catalyst for urban regeneration and
tourism development when support-
ed by coherent institutional frame-

Works.

- Power relations among stakehold-
ers significantly shape destination
narratives and identity construction.

- Emotional responses of visitors
play a crucial role in forming destina-
tion image and influencing tourism
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The dissertation consists of three in-
terconnected papers:

1. Heritage-Led Urban Regenera-
tion and Institutional Logic:

A Comparative Analysis of Tobacco
Warehouses Across Europe

2. Power Dynamics among Tourism
Stakeholders in Destination Identity
Shaping Process

5. Measuring the Role of the
Affective Component in Destination
Image Formation Process

The research highlights the impor-
tance of integrating heritage manage-
ment, governance structures, and visi-
tor perceptions in tourism develop-
ment strategies. By combining institu-

tional, stakeholder, and affective per-
spectives, the study contributes to a
more nuance understanding of how
cultural and industrial heritage influ-
ence destination identity and image in
contemporary tourism contexts.
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